
SWOC Analysis 

Methodology Used  

Teamwork and Stakeholder Participation  

A core team was constituted comprising of stakeholders of the college which included three 

lecturers, ten students and three from alumni. The team met several times and had consultations in a 

participatory manner. This helped to bring out information, determine the Strengths, Weaknesses, 

Opportunities and Threats, and prioritize the actions.  

Core Committee Formation  

A Core Committee is formed at the very first meeting convened by the principal of the Institution. 

This was attended by all faculty members, in-charges in multi-men departments, member from 

Guardians, student representatives and alumni members.  

Draft Making 

The Initial draft copy of the SWOC Analysis at the institutional end is circulated to all the 

departments (teaching and admin.). The rigorous review comment on the draft SWOT is obtained 

from all the departments based upon which the Institutional SWOT analysis is prepared. 

The key features on and off the lines in SWOC are:  

 Brain storming session with all constituent members including the guardians.  

 SWOT feedback from the students.  

 Communication with the alumni. 

Evidences:  

 Minutes of the departmental meet.  

 Minutes of the brain storming session.  

 Students say in documenting SWOC. 

 

 

 

 



 

SWOC Analysis 

Strengths: 

 Most sought after college with a demand Ratio of 1:2 for admissions 

 More percentage of women students i.e. 559 women students out of a total strength of 1152 

 Availability of laboratories for all science subjects 

 Availability of teaching staff for all subjects which includes 04 regular faculty, 12 contract faculty 

and 12 guest faculty 

 Own Land of 27.23 acres 

 Eco-friendly environment 

 Some of the faculty members are active researchers enabling the use of RBPTS 

 Cooperation from Local people 

 Receipt of UGC, ST sub plan and State Govt. Funds 

 Reasonably adequate facilities 

 Hostel facilities for Students 

 Scholarships for students 

 Extension activities 

 Availability of employability training through JKC   

 Availability of  Skill Development Centre, a wing of the government of AP   

 The college has a national champion in archery (Mr. G. Bairagi Naidu) 

 The tribal youth with strong built are exceptionally good in archery, volley ball, long jump & 

high jump 

Weaknesses: 

 Non-availability of sufficient number of Office and Support Staff in Laboratories and 

Departments 

 Inadequate water supply and toilet facilities 

 Old buildings 



 Poor  internet connectivity which is the biggest problem and is beyond the scope of the institution 

 Laboratory and Computer facilities need modernisation 

 Non availability of moderate residential accommodation facilities for teaching staff 

 Very much low percentage of students opting for post graduation 

 Most of the students after completion of graduation are going back to farming 

 The college could not produce another Bairagi Naidu in archery 

 The regular physical director post is falling vacant since 2014 

Opportunities: 

  The College can become a knowledge Centre, if facilities like internet connectivity are improved 

 Exposing students to the latest trends by providing latest laboratory equipment 

 Students need enhanced motivation for pursuing PG 

 Students need enhanced motivation for giving them sufficient confidence to seek employment 

opportunities on par with their urban counter parts 

 Industry-oriented learning for immediate absorption in industry 

 Improve learning by doing culture in the student community by following RBPTS 

 The institution can become a Research Centre, if facilities are enhanced 

 The Institution has all that is required to make it a  model College, if all the posts are filed up by 

regular teachers and if residential facilities are provided 

 Expecting postings of regular faculty selected through the recently held recruitment. 

 The remarkable athleticism of the tribal youth is to be tapped for producing many more national 

champions who shall bring laurels to the country as well as to the game 

 College with 27 acres of land has a potential for developing a state-of-the-art athletic track for the 

benefit of the students 

 Modernization of gym to bring out healthy physique required for participation in various sports 

and games at district, state and national level 

Challenges: 

 Considerable drop-out ratio due to sanctioning of inadequate scholarship amount to students, in 

spite of several representations to the concerned authorities. 



  Their poverty ridden back ground may allow them to come under the influence of allurement of 

easy access temporary local unethical jobs . 

 Lack of regular staff may jeopardise good NAAC grade 

 Internet connectivity issues and incessant power failure issues 

 Poor electric and internet facilities causing hindrance to e-office/e-governance 

 Lack of specialized staff like full time mentors for employability training 

 Lack of moderately furnished residences for staff 

 Old and worn out buildings partly due to wet weather conditions prevailing in agency area. 


